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Safe Days and Quiet Nights
“Operation Graduation”

Step 1: Send Letter #1 to parents once the child has missed 5 days of school AND
absences are interfering with education. Keep a copy of this letter for your records
only. Proceed to step 2 if attendance continues to be a problem.

Step 2: Send Letter #2 to set up a meeting to personally meet regarding attendance
problem. This letter should be sent out BEFORE the student has 10 absences. This
meeting may include DHS or any other providers. Referral to Family Resource Center
should be evaluated at this meeting. E-mail a copy of Letter #2 to the prosecutor’s
office by sending it as an attachment to maatti@co.muskegon.mi.us and
riedlal@co.muskegon.mi.us. Also send copy of letter to DHS. A letter from our office
will be sent to the parent urging them to meet with the school and work to remedy the
problem to avoid additional consequences. Proceed to step 3 if attendance continues
to be a problem or the parents fail to attend the meeting at the school.

Step 3: Send Prosecutor Referral form along with the following attachments:

1. Attendance records of student.
2. Copy of 1%t letter to parents.

Send referral form and attachments by e-mailing them to maatti@co.muskegon.mi.us
and riedlal@co.muskegon.mi.us or faxing the form to 724-6685.

Our office will then set up a time to meet with the parents (and child when
appropriate) and offer a contract to avoid prosecution. A copy of this contract will be
provided to the school.

Step 4: if attendance continues to be a problem, notify the prosecutor’s office by e-
mail. Criminal charges will be immediately filed against the parents (when appropriate)
and/or delinquency charges against the juvenile (when appropriate).

Repeat Offenders: For families that have been through the above steps, a referral

for prosecution can be made immediately.
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